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Finance Committee Minutes 

Education Centre 
April 30, 2019 – 1:30 p.m. 

  

 
COMMITTEE MEMBERS PRESENT: David Kircher, Raymond Roy, John Fuhrer, Jeff Lehman 
STAFF:  Heather Campbell, Director of Education; Laura Mills, Superintendent of Business; Travis Enge, 
Manager of Plant Operations and Maintenance; Al McManaman, Superintendent of Education; Sherri 
Belluz, Recording Secretary 

 
 

1. Call to Order 

The meeting was called to order at 1:34 p.m. 
 
2. Approval of Agenda  

The agenda was approved as circulated. 
 

3. Disclosure of Conflict of Interest 

There was no conflict of interest disclosed. 
 
4. Confirmation of Minutes  

The minutes of the Finance Committee meeting held on March 26, 2019 were confirmed. 
 

5. Unfinished Business 

There was no unfinished business to discuss. 
 

6. New Business 

a) School Attendance Zone Review, FHS 

The Committee was provided an administrative report on the results of the communication to 
stakeholders that was completed for the student attendance zone review for the Fort Frances High 
School 7/8 Program. 

The School Attendance Zone Review Committee was established and met on April 1, April 11, with 
a community consultation on April 9, 2019. The Committee met on April 23 to review all 
information provided and to consider the feedback in relation to administration’s recommended 
option. 

The Committee did not pose any alternative options and the consensus of the Committee was in 
favor of administration’s recommendation. However, if the proposed attendance zone change is 



approved by the Board, the Committee suggested that the hot lunch programming be explored and 
that the outdoor space be expanded to include the additional number of students. 

The Finance Committee recommended that the Rainy River District School Board extend the Fort 
Frances High School boundary for Grade 7 and 8 students at Robert Moore School, effective start 
of 2019/20 school year. 

The Finance Committee recommendation will be brought forward to the Committee of the Whole, 
at 3:00 p.m., for further discussion. 

b) 2018-19 Budget Year-to-Date 

The Committee reviewed the 2018-19 Budget Year-to-Date financial position for the Board as at 
April 15, 2019. Administration continues to monitor the financial position. Expenditures are in line 
with budget guidelines. 

c) 2019-20 Budget Update 

The Grants for Student Needs (GSNs) were released on April 26, 2019. The 2019-20 budget process 
is underway with the review of the enrolment projections, consultation with stakeholders, and 
scenario analysis for estimated grant decreases. 

Stakeholder feedback was sought from parents/caregivers, school councils, union partners, 
advisory committees, and from staff. Administration is currently analyzing the feedback and 
provided a high-level summary to the Finance Committee. 

Further information on the budget process will be discussed at the May 26, 2019 meeting. 

d) Class Size Consultation 

The Director reported that, due to the impact of the Ministry’s class size announcement, declining 
enrolment, and the loss of Local Priorities funding, the Rainy River District School Board will be 
issuing surplus/redundancy notices, as per collective agreement timelines. This surplus/redundancy 
will significantly impact programming. More information will be provided to the Trustees at the 
May Board meeting. 

e) Procurement over $50,000 

The Committee received an update on Procurement over $50,000 for information. 

f) Capital Update 

The Finance Committee received a verbal update on the following capital projects for information: 

• Nestor Falls Water Building – The school is now using the new water source. Controls are 
being put in place for drinking water. 

• Donald Young School Gym Renovation – The gym is now being used, with the contractor 
continuing to finish remaining areas. A complete move is expected in May. 

• Rainy River, K-12, Child Care and Child and Family Centre – There has been no change. 
Administration continues to wait for Approval to Proceed from the Ministry. 

• Donald Young School Site Plan – The site plan design has been completed and will go to 
tender after the 2019/20 budget has been approved. 

• Robert Moore School Child Care – This project has been put on hold until the Board 
decision on the Grade 7/8 FHS Attendance Zone Review. 

• Donald Young School Child Care – This project has been put on hold until the Board decision 
on the Grade 7/8 FHS Boundary Attendance Zone Review. 



• Atikokan K-12, Child Care and Child and Family Centre – The Class C estimate was received; 
however due to market changes and the passing of Bill 66, a Class B Estimate is now 
underway. 

 
7. Policy Review – 8.09 Procurement 

The Treasury Board announced its intention to review centralized procurement for the Ontario 
Public service and the Broader Public Sector. A set of interim measures were established to support 
consistency in the procurement-related decisions and collection of data during the transition to a 
centralized procurement model. 

The interim measures look to identifying opportunities for collaborative purchasing while ensuring 
value for money and accountability. As these measures are implemented, administration suggested 
the following change to Section 5.0 of Policy 8.09 Procurement: 

Each of the procurement contracts term will be defined by the government’s centralized 
procurement BPS Interim Measures. 

The Finance Committee recommended that the Policy Committee adjust Policy 8.09 Procurement 
to address the Broader Public Sector (BPS) Interim Measures released by the Treasury Board. 

 
8. Correspondence 

a) School Energy Coalition Status Report, March 2018 

The report for March 2019 was received for information. 

9. Future Meetings 

The next Finance Committee is scheduled for May 28, 2019 at 1:30 p.m. 
 

10. Adjournment 

 The meeting adjourned at 2:34 p.m. 


